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c  
Completed 

Solar Lighting for Wayfinding Sign 

 After a wait for materials 
to come in the solar 
system has been 
installed for the JW 
Marriott Sign. 

 This project is now 
complete. 
 
 
 

Mulch Installation  

 A spring refresh on the 
mulch was performed. 

 Of the allotted annual 
300yds included in the 
contract, 100 yds were 
used to enhance focal 
areas. 

 The rest will be used in 
later summer. 
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Complete 

County POC Flow Repaired 

 Some issues with the 
flow from the county 
were identified. 

 They were contacted and 
inspected the issue. 

 Repairs to a pressure 
reducer were performed. 

 The county fill is now 
functioning. 
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  In Progress 

Prescribed Burning at Crosby Island 

 The clearing portion of 
the work has been 
completed. 

 The burn itself is now 
being scheduled. 
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Annual Change out 
 Annuals are scheduled to 
be changed out for a 
spring mix. 

 This is happening in the 
next few weeks. 
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Upcoming Projects 

Landscaping items 

 Working with contractor 
and their landscape 
architect on some ideas for 
entry areas just after the 
new monuments. 

 A spring cut back will be 
performed of all plants 
damaged by frost. 

 Obtaining a proposal for 
site wide fill in of missing 
plants and declined sod 
areas. 
 
 

Curb/Sidewalk Pressure Washing 

 Planning and scheduling 
annual curb pressure 
washing. 

 Determining areas that will 
fit in the budget this year. 
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In Progress 

Median Logo Tiles 

 The Contractor has 
presented some options 
for the logo signs. 

 A proposal was approved 
to replace with copperleaf. 

 1. The Acrylic can be 
replaced with clear acrylic. 

 2. The Acrylic can be 
removed, and the logos 
placed on the tile. 

 3. Stay as is. 
 Additional costs incurred 

for any changes. 
 Some maintenance issues 

noted as well. 
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Conclusion 

For any questions or comments regarding the above information, please contact me by phone at 
407-201-1514, or by email at csmith@gmscfl.com.  Thank you. 

 

Respectfully, 

Clayton Smith 

 








